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Abstract: Energetically developing science and technology projects has become one of the important measures
for oil companies in China. This is because the characteristics of science and technology projects with multi-
subject and multi-field make oil companies pay more attention to performance management. At present, project
management is an important direction for oil companies. Therefore, based on project management, this paper
will study the performance management of technology projects for oil companies. This paper will investigate
the performance management situation of oil companies and describe directed measures of performance
management. The purpose of this paper is to improve advances in science and technology, realize achievement
transformation of enterprises, and promote the innovative development of oil companies.
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