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Abstract: Based on the perspective of the integration of innovation chain, industrial chain and talent chain,
this paper reveals the mechanism and practice path of technical managers in the transformation of scientific
and technological achievements. The research adopts the method of combining theoretical analysis with typical
cases, and takes Guangdong Academy of Sciences as the empirical object to systematically analyze the role
positioning, mechanism and implementation effect of technology managers in the three-chain integration. The
study found that: as a compound talent with technical understanding, market insight and resource integration
ability, technical managers are scarce human resources that are urgently needed for the deep integration of
the three chains ;As a “knowledge transformation hub” in the innovation chain, it promotes scientific research
achievements from the laboratory to the market; Act as “demand translator” and“resource integrator” in the
industrial chain to accurately connect industrial pain points and technology supply; To play the function of
‘ professional enabler ‘ in the talent chain ; promote the dynamic adaptation of scientific and technological
talents and industrial demand; Thus, it can effectively promote the dynamic coupling and co-evolution among
the “three chains” and accelerate the transfer and transformation of scientific and technological achievements.
It is suggested to speed up the construction of technical managers from four aspects: strengthening policy
support, optimizing training system, consolidating platform support and improving incentive mechanism, so
as to provide strong support for promoting the deep integration of the three chains and helping high-quality
development.
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